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Health care leads labor growth. Oct-6 

Health care spending continues to spiral 
Mar-9 

Health costs to top $1 trillion by 2000. Aug-7 

Hospitals again caught in annual budget 
crunch. (Rock) Dec-5 

Net patient margins fall. Jul-6 

Psych hospitals report 72% occupancy. Jul-6 

HEALTH INSURANCE 

illinois approves new insurance pool. Jan-5 

An interview with Gail R. Wilensky. Nov-10 

Osteopaths adopt uncompensated care policy 
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Retiree health benefits in peril? Aug-30 

HEALTH MAINTENANCE ORGANIZATIONS 

Formal HMO/hospital contracts increase 
Aug-30 

HMO sponsorship: a growing strategy for hos- 
pitals. (Rahn) Sep-14 

Most HMOs show profit. Aug-29 


National firms increase influence in HMO mar- 


ket. Oct-26 
Study: Employers happy with HMOs’ lower 
costs. Oct-26 
HOME HEALTH CARE 
Home health care market booming. Jul-30 
Home health care offers a strategic diversifi- 
cation option. (Tanner) Oct-14 
HOSPITAL CLOSURES 
1986 hospital closures highest in this decade 
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Caring for the medically indigent: Who will pay 
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medical indigence solution. Nov-10 
Solving the indigent care problem. (MacDon- 

ald) Jan-26 
States make indigent care a priority issue 
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NLRB proposal could hurt unions. Oct-7 
Striking Kaiser workers OK contract. Feb-7 
LAW 
Employee testing raises workplace privacy is- 
sues. (Vernon) Jun-19 
Federal peer review protection. (McCann) 
Nov-24 
Hospital supported in ‘living will’ case. Sep-5 
Hospitals’ tax status under fire. (Ahern) 
Aug-24 
An interview with health law pioneer James 
Ludiam. Oct-4 
Medicare peer review, antitrust, tax status, 
and AIDS dominate legal arena. (Burda) 
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Tort reform efforts seek to contain malpractice 
crisis. (Karzel) Dec-20 
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Administration's FY 1988 budget faces stiff 
opposition in Congress. Mar-10 
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Coalition assails budget cuts. Apr-7 
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Oregon physicians seek law on bylaw changes. 
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Liability crisis hurts board recruitment. Jul-30 
Minimizing the hospital's risk of liability expo- 
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Preventing directors’ and officers’ liability ex- 
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Reaching the employer market with corporate 
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Acquiring physician practices. (Fulton and 
Longshore) Sep-16 

Medicine, trusteeship, and the “bottom line”: 
an M.D.’s perspective. (Fenninger) Jul-19 

Oregon bill allows boards to alter med staff 
bylaws. Aug-5 

Physician credentialing. Nov-22 

Physicians told they must build public trust 
Apr-6 





establish three objectives: 


full-time basis. 
progress and sound clinical practice. 
Sensitive Outreach Programs. 


satisfaction, confidence and trust. 
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We are the specialists in 
emergency and trauma care. 


With 10 years of experience behind us, TSG can 
implement a cost-effective program for your hospital 
to help you build the best possible emergency/trauma 
department. In fulfilling our commitment to you, we 


Quality Comprehensive Patient Care. 

We will staff your department with American-trained, 
board certified and board prepared physicians who are 
dedicated to their patients and your hospital on a 


Professional Education and Career Development. 
We provide self enhancement programs for both 
physicians and nursing staff to insure an atmosphere of 


Our marketing efforts are designed to enhance your 
hospital's image in the community and foster patient 


No matter how unique your hospital's needs and 
expectations, we have the expertise to structure and 
manage a system tailored to your special concerns. Why not 
call us today to discuss a free departmental evaluation? 


TRAUMA SERVICE GROUP, P.C. 


An Emergency and Trauma Care Consortium 
Suite 114, Scott Plaza Two, Philadelphia, PA 19113 


215-521-5100 800-TRAUMA-6 


LOTTE iaY 
Assurance: 
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Mandate 


"Keeping 
WITOLIE LILA, 
Promise: 

A Practical 
Guide for 
Hospital 
Trustees" 


on video— 
at your 
convenience. 


Call 
312.280.6053 








Learn what you 
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Hospital 
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The reluctant fund-raisers: getting physicians Ss 
into the act. (Brotman) Feb-21 





SALARIES 


Revising medical staff bylaws. Oct-17 
MEDICARE/MEDICAID 

AHA seeks delay in new Medicare payment 
policy. Jan-7 

Catastrophic bill snagged by drugs, other ex- 
tras. Aug-8 

Catastrophic insurance legislation gathers 
momentum. Apr-8 

Catastrophic insurance plan unveiled. Jan-4 

Congress considers FY 1988 Medicare DRG 
prices. Apr-8 

Congress weighs catastrophic insurance pro- 
posals. May-11 

Continuation of pass-through Medicare capital 
payments urged. (Owen) Aug-13 

December release of mortality data to proceed 
on schedule. (Bibisi) Nov-9 

GAO finds inequities in state Medicaid pro- 
grams. Aug-7 

HCFA reverses unpopular policy on prompt 
payment. Feb-5 

HHS: New payment system needed for bypass 
surgery. Oct-3 

HHS proposes end to bad-debt payments. 
Sep-24 

HHS to push for prepaid Medicare health 
plans. Mar-10 

Hospitals can help expand Medicaid coverage 
of the poor. (Fraser) Oct-11 

House approves catastrophic plan. Sep-5 

Labor/delivery room payment dispute settled. 
Aug-7 

MDs feel pressure to discharge patients early. 
Jan-5 

Medicare capital payment rules issued. Jul-6 

Nursing homes criticized. Oct-6 

Outpatient surgery payments to come under 
new restrictions. (Goldman) Sep-7 

Physician incentive plans illegal under Medi- 
care law. Jan-5 

Reagan outlines catastrophic iliness protec- 
tion plan. Feb-11 


NURSING 
The nursing shortage becomes a growing hu- 
man resource priority. (Moss and Curran) 
May-13 
Nursing’s future. (MacDonald) May-26 


OUTPATIENT SERVICES 
Alternative services expand amid growing un- 
certainty. (Gallivan) Dec-13 
Hospital is prime site for outpatient services. 
Oct-25 


PATIENTS’ RIGHTS 
Patients’ right to die upheld in NJ. Aug-5 
PEER REVIEW 
AHA sues HHS over photocopying rule. Feb-8 
AMA drops suit. Jul-5 
Peer review protection under the Health Care 
Quality Improvement Act. (McCann) 
Nov-24 
PRO costs exceed payments. Oct-7 
State court gives public access to medical 
board peer review files. Feb-5 
PHILANTHROPY 
Encourage donors to consider living trusts. 
(Radcliffe) Jun-11 
Fund-raising in difficult times. (Thompson) 
Dec-14 
Gifts to hospitals up 10.5% in 1986. Sep-24 





PHYSICIAN/HOSPITAL RELATIONS 
AHA update: Define limits of medical staff 
self-governance. (Dreuth) Dec-15 
The changing relationship between physicians 
and the hospital CEO. (Weil) Feb-15 
Does your hospital need a full-time physician 
manager? (Lepinot) Feb-19 
Medical staff relations. (MacDonald) Feb-26 
Physician credentialing. Nov-22 
The reluctant fund-raisers: getting physicians 
into the act. (Brotman) Feb-21 
Supporting physicians in a competitive envi- 
ronment. (Chapman and Mugmon) Feb-17 
PLANNING 
Evaluating joint ventures in long-term care. 
(Geisinger) Aug-16 
People: the vital link in your hospital’s 
strategic plan. (McManis and Leibman) 
May-18 
Strategic planning a hospital strength. Aug-30 
Trustee involvement in master facility plan- 
ning. (Gamble, Vilums, and Vitale) Apr-24 
PROSPECTIVE PRICING SYSTEM 
Congress, providers continue to wrangle over 
PPS rebasing. Jun-8 
HCFA issues final Medicare PPS regulations. 
Oct-3 
Hospitals to lose money on PPS in FY 1988. 
May-6 
PPS reductions jeopardize free care: study. 


Apr-7 
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QUALITY ASSURANCE 

December release of mortality data to proceed 
on schedule. (Bibisi) Nov-9 

Develop relevant internal performance mea- 
sures to evaluate quality of care. (O'Leary) 
Aug-14 

Expand definition of quality to include patient, 
purchaser needs. (Arnwine) Sep-13 

Extend quality leadership to entire health sys- 
tem. (Bailey) Oct-13 

GAO reports ineffective injury control at VA 
hospitals. Aug-8 

Hospital mortality data to be released again 
this year. Feb-6 

How does the board ensure quality of care? 
(Totten and Orlikoff) Oct-8 

Monitoring quality: the patient care commit- 
tee’s role. (Lydgate) May-20 

Mortality data: What are the implications for 
trustees? (Schilling) Dec-12 

The PRO’s role in monitoring quality of care. 
(Davis, Orsolits, and Abbey) Jul-8 

Quality oversight: Can your board earn a pass- 
ing grade? (MacDonald) Aug-27 

Should boards look at physician performance 
profiles? (Bader) Nov-20 

States release morbidity and mortality data. 
Aug-8 


REHABILITATION 
Analyze patient needs and trends before ex- 
panding rehabilitation services. (Eazell) 
Nov-16 
Competition in rehabilitation prompts new 
market strategies. (Sonik) Nov-12 
RISK MANAGEMENT 
The board's oversight role in hospital risk 
management. (MacDonald) Jul-29 
Minimizing the hospital’s risk of liability expo- 
sure: the trustee’s role. (Veach) Jun-16 
RURAL HOSPITALS 
The future of the rural hospital: assessing the 
alternatives. (Pounds and Bauer) Mar-18 





Incentive compensation programs need board, 
CEO support. (Browdy) Oct-21 
Salaries slide for hospital execs. Oct-25 
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TAXES/TAX EXEMPTION 


Current unrelated business income taxation 
rules deserve preservation. (Leech) 
Aug-20 

Hospitals’ tax status under fire. (Ahern) 
Aug-24 

Not-for-profit hospitals targeted for taxation. 
Jun-5 


TRANSPLANTS 


HCFA releases final heart transplant rules. 
Jun-5 

HHS awards grants to 18 organ procurement 
groups. Feb-8 

JCAH adopts standards for organ procurement. 


Apr-6 


TRUSTEES 


Carol McCarthy: Trustees turn community 
needs into reality. (McCarthy) Sep-8 

The demise of the token trustee. (MacDonald) 
Oct-22 

Gradual change occurring in hospital board- 
rooms. Jan-27 

Indiana hospitals report successful board 
mentor program. Jan-27 

Patient acquisition, reimbursement emerge as 
top trustee concerns. May-23 

Trustees adapt to a changing world. Jun-22 


UTILIZATION 


Utilization declines level off in 1986. Jan-4 
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are accomplished through a cooperative 
process involving both the medical staff 
and the governing body, and are effective 
upon approval by the governing body. 
Amendments are developed and adopted 
by the medical staff or, if initiated by the 
governing body, are submitted to the med- 
ical staff for its consideration, adoption 
andlor recommendation to the governing 
body. The governing body gives full con- 
sideration to the recommendation and 
views of the medical staff before taking 
final action. 


OW CAN GOVERNING 

boards decrease hospital/ 

physician tensions? With open 
communication, boards can create an en- 
vironment that eliminates “we-they”’ fric- 
tion and allows the medical staff the 
freedom to exercise its collective profes- 
sional judgment in matters related to its 
bylaws, credentialing, and quality- 
assurance functions. 





A hospital cannot 
exist without an 
organized medical 


staff; an organized 
medical staff cannot 
exist without a 
hospital 











Keep the medical staff informed about 
board decisions. Encourage physician 
participation in board activities within the 
context of state law and corporate poli- 
cy. Involve physicians in institutional 
strategic planning. Finally, test a deci- 
sionmaking model like the one outlined 
in the AHA/AMA joint task force report 
(see box on page 15). This framework 
illustrates the differing degrees of con- 
sultation between the board/administra- 
tion and the organized medical staff. 

To clarify accountabilities, enhance 
communication, and improve the quality 
of services offered in the institution, the 
governing board, administration, and 
medical staff must identify the range of 
responsibilities facing executive manage- 
ment and reach consensus about each 
party’s involvement in the decisions re- 
garding these responsibilities. H 


Monica R. Dreuth is director, AHA Divi- 
sion of Medical Affairs, Chicago. 
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